
Supporting Teachers' Continuous 

Professional Development

Typical features of the new training 

courses – at least 2-3 are present in

each 

Supported by TÁMOP 3.1.5 

(Társadalmi Megújulás Operatív Program; 

Social Renewal Operational Programme)

Types of the Newly Developed 

Training courses  
HIERD has developed 45 new trainings in the 

following categories.

Blue elements are the tasks and
responsibilities of the training
providers. The training itself (1) is
the fundamental part. 2-3-4 are
called in-built support elements.
Minimum one, the homepage must
be provided for at least one
additional month after the training
(2).
The green (5-6) elements are the
responsibility of the teachers’
school.
Advisors’ support (7) and the
training catalogue (8) are centrally or
regionally maintained.

Supporting teachers, who are the core elements of the quality of education, is in the centre of the
professional advising. Subject advisors support individual teachers in their CPD. The basis of this
support is the professional competence standards of teachers, which contains 8 types of
professional competencies. This process is embedded in the context of school development,
which is managed by organisational/institutional advisors.
Other types of advisors support implementation of education policy priorities. They can work in
close connection and make contact with the subject advisors.
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Characteristics of Teachers’ CPD
The essential elements of CPD are teachers’ reflective practice, creativity and curiosity. 
Their own school is the richest source of their CPD. Creating a knowledge sharing culture 
is the task of the school  leaders. Applying and sharing that has been learnt in trainings is 
part of this culture. 

Forms of knowledge sharing:
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1. INSERVICE TRAININGS
Supporting the application and multiplications of trainings

The main target of the TAMOP 3.1.5/12 project  is to  contribute the quality of education by supporting teachers’ CPD. Renewing the in-
service training system and the advisory system for teachers are the two main areas of the project activities. 

Informal professional discussion
Workshops, self-initiated innovation
Project planning and realisation
Mutual lesson observation
Showcase lessons
School-organised trainings
Working group meetings

Mentoring
Critical friend method
Peer coaching 
Participation in research and wider 
projects

2. PROFESSIONAL ADVISING

• They build on previous knowledge, the trainer can
shape the course according to an input survey.

• They are blended, meaning that part of the courses are
conducted online.

• Some are modular: either there are courses of 30
hours built on each other (like trainings for the
management), or they can have different paths for
different target groups (like subject methodology
courses for different levels of education).

• They include some online follow-up support: The
participants and the trainer stay together in online
communities for at least a month after the completion
of the course. It is aimed at supporting the application
of new knowledge and the creation of professional
networks.

Management

trainings 

Subject trainings (content 

and methodology)

New expectations - reform Maths, Physics

Innovation Chemistry, biology, computer 

science 

Knowledge management Language arts, history, life skills

Visual culture, music

Goals of the national 

core curriculum

Pedagogical practice and 

teachers' mental health

Ethical education Reflective teacher, active 

learning

Physical and mental health Communication among 

generations

Financial and monetary 

education

Formative assessment

Media literacy Conflict management

Learning skills Teacher stress and burn-out

Professional advising provides professional support for teachers’ continuous 
professional development by so called subject advisors. It  also supports 
schools to implement education policy priorities by thematically separated 
organizational advisors.

The system of professional advising

The levels of advisingT

Training for advisors
Teachers, who have at least 10 years of teaching experience and some additional studies in
education can become advisors. They have to participate a 60-hour special training for
subject advisors. More than 3.000 subject advisors have been trained in the framework of the
project and they realized more than 6.800 school visits.
Those, who are experts in specific topics, can become institutional advisors. Some of them
participated in a special training, in professionally heterogeneous groups. They completed
638 visit to institutions in connection with their training in the autumn of 2014 and in the
spring of 2015.

Feedback from advisors taking part in the training
„When I applied to the training I was not sure what 
it would be about. Now I think, I feel, I would like to 
work as an advisor.”
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